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Learning Project for UKG Pro Time System & Time Clock 

Project Overview

Opportunity: Develop and implement training for the new UKG 
Pro Time System and Time Clock for global employees.

Solution: Design and produce user-friendly learning guides and 
concise video tutorials for easy on-demand access.

Target Audience: Global employees and contractors

Results:  
• Developed 14 Quick Reference Guides
• Designed one promotional video
• Created two learning videos 

Deliverables

Promo Videos:
▪ Basic Navigation of the TIME System 

Learning Videos:
▪ Time Clock 
▪ Time Clock Attestation

Quick Reference Guides (QRGs):
▪ Basic Navigation Guide
▪ Download Mobile Time App Guide
▪ My Timecard Guide
▪ My Notifications Guide
▪ Manage Timecards Guide
▪ Manage Schedules Guide
▪ Submit & Cancel Time Off Requests Guide
▪ Manage Time Reports Guide
▪ Punches In/Out at Time Clock.
▪ Shift In/Out Time Clock
▪ Punches in the Time System
▪ Manage Delegation
▪ Manage Employee Requests & Notifications
▪ Unplanned Store Closure - Retail

Software & Tools Used

▪ Microsoft Office Suite
▪ Adobe Creative Suite
▪ Camtasia



Sample Work of UKG Pro TIME Learning Videos & QRGs



Learning Project for Workday Learning, Performance & Talent 

Project Overview

Opportunity: Develop and implement training for Workday 
Learning, Performance Excellence, Talent Segmentation & 
Succession Planning.

Solution:  Design updated eLearning courses. Courses developed 
in Articulate Rise, accompanied with video tutorials, and Quick 
Reference Guides (QRGs) then published and made available on 
Learning Management System (LMS). Translated in 15 languages.

Target Audience: Global employees and contractors

Results:  
• Developed 1 hype video, 12 eLearning courses, 5 guide books, 

5 VILT/ILT,  and 23 QRGS

Deliverables

eLearning Courses:
▪ Navigating Workday Learning
▪ Workday Learning for People Managers
▪ Workday Learning for Instructors
▪ Mid-Year Reviews for Firstline
▪ Year-End Reviews Firstline
▪ Year-End Reviews Corporate
▪ Quarterly Check-ins
▪ Talent Profile and Talent Card
▪ Feedback for Corporate
▪ Feedback for Firstline
▪ Goal-setting for Corporate
▪ Goal-setting for Firstline

Promo Videos:
▪ Performance Excellence for Corporate Employees

Virtual Instructor-Led Course (VILT):
▪ Workday Learning for Learning Administrators

Software & Tools Used
▪ Articulate Rise
▪ Articulate Storyline
▪ Vyond Animation
▪ Adobe Creative Suite



Sample Work of Rise Course, Guidebook & QRG



Learning Project for Custom Training Content 

Project Overview

Opportunity: Update eLearning courses to align with Learning 
Governance and provide higher quality training.

Solution:  Developed eLearning courses utilizing Learning 
Governance tools. Courses designed in Articulate Rise, 
accompanied with video tutorials, then published and made 
available on Learning Management System (LMS).

Target Audience: Employees and Contractors

Results:  
• Developed eLearning modules within 6-12 week time frame
• Created eight training courses (5 e-learnings, 3 VILTs) 
• Approval rating of 96% on High-Performing Teams Workshop

Deliverables

eLearning Courses:
▪ Integrated Ways of Working (Remote, Onsite, & Hybrid)
▪ Integrated Ways of Working for Starters
▪ Objectives & Key Results (OKRs) Basic Overview
▪ Jira Essentials
▪ Confluence Essentials
▪ Automation for Jira (A4J): Enterprise Measurability
▪ Vendor Management in Global Technology
▪ Introduction to Cloud 

Promo Videos:
▪ Jira Essentials Promo 
▪ Confluence Essentials Promo
▪ High Performing Teams Promo

Virtual Instructor-Led Course (VILT):
▪ High Performing Teams Workshop 

▪ Module 1: Communication Styles
▪ Module 2: Building Trust
▪ Module 3: Difficult Conversations

Degreed Learning Pathways Created:
▪ Amazon Web Services (AWS)
▪ Azure Labs

Software & Tools Used
▪ Articulate Rise
▪ Articulate Storyline
▪ Vyond
▪ Adobe Creative Suite



Sample Work of Articulate Rise, Presentation, & Guides



High Performing Teams Course Evaluation Feedback

I really enjoyed the breakout sessions and how 
engaged everyone was. I learned a lot and could 
relate with them. Class was kept at a great pace. A lot 
of great questions were raised and others on the call 
gave some excellent advice. 

The range of exercises and questions.  We attended 
the training with several people in the same room 
(even though it was a virtual session) which really 
added to the interactivity of the training and I would 
highly recommend the live version.

Structure, inter-activity, real life examples trainer, 
encouraging trainer, interactivity on screen, break 
outs with people I did not know yet, learning and 
trying, really loved the methodology SOLVE for 
difficult conversations (going to use this in a 
workshop), really like hands on training, gained a lot 
of insights within the communication styles (wasn't 
aware of my communication style) but the longer 
the more clear it became that it was indeed correct.

It was thought-provoking, and helped me to take a 
moment to think about the way I communicate with 
my team, my peers, and my partners.

Although we communicate with our team everyday 
there are some crucial situations where we need to 
think a lot before giving our opinions. This training 
gave some awesome tips to manage the conflicts 
which will be helpful while dealing with such crucial 
situations.

Overall was very good, thank you very much for 
organizing, love to have more of those!

Tactical tools that I can apply immediately



Job Family Training Project

Project Overview

Opportunity: Provide content provide training to different job 
families using Degreed and Pluralsight.

Solution:  Utilized framework of the identified job families that 
contained four competencies, correlating skills and three levels 
of proficiency (beginner, intermediate, advanced) to identify 
courses, learning paths, and skill IQ testing within content 
provider for learners to take and increase their knowledge and 
skill level.

Target Audience: Technology Employees

Results:  
• Established a process and implemented first set of job 

families

Deliverables

Process Established:
1. Established mock channel of how training would be set up 

with the Competency/Skill/Proficiency
2. Identified corresponding courses, Paths, and skill IQ 

testing in Pluralsight and vetted in spreadsheet for 
verification and alignment

3. Built three Job Family Channel’s in Pluralsight to link from 
our website (other four job families pending approval)

Job Family Training:
▪ Technology Product Management
▪ Vendor Management
▪ Business System Analysis
▪ Dev Ops
▪ Cyber Defense
▪ Infrastructure Engineering
▪ Software Engineering



Sample Work – Creating Learning Paths in Degreed



Learning Governance & Metrics Project

Project Overview

Opportunity: Established a Learning Governance to assign 
accountability, define priorities, allocate budget and resources, 
drive actionable decision-making, and facilitate
transformation.

Solution: Team created and established Learning Governance 
process and documentation.

Target Audience: Instructional Designers (IDs) or individuals 
creating, developing, and/or reviewing training.

Results:  Provided a high-level of design consistency throughout 
all courses, adherence to adult learning principles, and reduced 
amount of time to create new courses by utilizing templates.

Deliverables

Learning Governance:
▪ Learning Course Agreement (LCA) for course overview
▪ Utilize Script/Storyboard for course development 
▪ Review Tool: eLearning Content Checklist
▪ Review Tool: Virtual Instructor-Led Training Checklist
▪ Created Articulate Rise Template for Courses
▪ Prior to design: Training Gap Analysis & Needs Assessment
▪ Using Blooms Taxonomy: Creating Learning Objectives Tool
▪ ID Creating Content Process Flow
▪ Learning Governance Structure Plan
▪ Learning Kickoff PowerPoint  

Learning Process Plan:
▪ Learning Project Plan Templates 
▪ Learning Intake Form Process
▪ Learning Intake Form

Learning Metrics:
▪ Weekly Leadership Status Reports
▪ Course Evaluation Survey after Training Workshops
▪ Course Evaluation Survey after eLearning courses



Learning Governance Components 

Learning Governance Plan

Learning Council 

Content Creation 
Templates

Articulate Rise
Storyline

Vyond
PPT
PDF

Learning Needs Analysis
Target Audience

Evaluate Assets & Resources
Discuss Learning Modality and 

Platform

LCA
Objectives/Goals

Stakeholder Alignment
Key Players
Deliverables

Learning Modalities

Project Plan Template

Publish to Learning 
Platform

Marketing Plan
Comms & Engagement

QA/Test Course Platform

Intake Form
Business Goals & Outcomes

Data Collection

Learning
Evaluation

Learner Feedback
Survey or Focus Group

RACI Matrix: Learning Team Roles & Responsibilities

Establish Content 
Gold Standards

Writing Style Guide
Taxonomy

Develop Learning 
Curriculum/Pathway

Stakeholder Signoff
Validate Goals/Outcomes

Confirm Content Gold 
Standards Met

Optional: 
Pilot Test Group

Validation & 
Implementation

Content 
Development

Plan Design
Learning 

Request Analysis

Learning Council Review
Confirm Alignment

Learning Reporting 
Metrics Review



Sample Work
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